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Benefits
XX
Develop a dynamic

business environment that is
flexible and agile
XX
Turn an ERP investment

into ongoing
business improvement
XX
Help cut the cost of

compliance and lift

Implementing or updating an Epicor solution typically means a change to the
way your business operates. Those involved with this change need to collect a
lot of information to clearly understand the impact of the new technology on
current work functions. The same information you collect to ensure a smooth
technology introduction can also be used to support Lean process improvement,
achieve compliance certification, or just make it easier for staff to do a better job.
XSOL InOrder™ is an Enterprise Process Planning (EPP) solution that helps you
visualize, define, improve, and implement your new or updated business
processes. This dynamic tool allows you to rapidly improve the way you do
business by capturing critical business processes that you can use to model,
document, and deploy to everyone in your organization, at anytime. It also
allows you to analyze processes to make sure they are as Lean as possible. All
of these factors improve efficiencies, enhance the way you can conduct your
business, and drive a greater return on your ERP investment.

operational effectiveness
XX
Help ensure an on-time

on-budget
Epicor implementation
XX
Help drive a greater return on

their ERP investment

XSOL InOrder replicates the structure and components of business in a model
that drills down to individual staff roles and the tasks they undertake. At the
push of a button, procedural details in the form of numbers, text, tables, images
documents, and videos can be added to the structure. The model’s content can
then be deployed to your Intranet as a Web or Word document. Any subsequent
changes you make can be republished instantly to the applicable parties involved
with the process. Because XSOL is a model, when updating processes the user
only needs to make a change in one place. XSOL automatically updates all
affected areas and shows where the change might create a problem. Process
documentation created by other means, such as flowcharting tools, require users
to remember each place that may be affected by a change and to hope that the
updated flowcharts and text are in sync. This can lead to mistakes and a longer
revision process.
XSOL InOrder also has management analytics that show the effectiveness of
your business based on the data captured at the workplace level when defining
a process. With just a little extra effort, the data collected can deliver a diagnostic
of the health of your business processes.

XSOL InOrder

XSOL for Epicor implementations

XXProcess Execution Integration: In the

XSOL InOrder helps your Epicor solution support your processes
and competitive advantages. It is designed to ensure the success
of your implementation or upgrade and to improve the ROI.
Through the use of XSOL, Epicor offers unique leverage for
an ERP implementation investment. Building off the base of
collected information to facilitate the ERP implementation, you
are able to develop an agile and dynamic business environment.

The unique features of XSOL InOrder
Enterprise Process Planning
XSOL InOrder provides Enterprise Process Modeling, enabling
organizations to model their business. What makes the product
unique is its structured model that provides unprecedented
ability to rapidly and economically accommodate change.
The structure also enables two other benefits; it provides
executive management with a robust analytical tool and it gives
operational management the ability to deploy on-demand
directly to the staff’s workplace.

implementation of a modified process or a new
system, and for training new employees, XSOL InOrder
can provide staff with the software and electronic
media they need to do their job when it is needed.
From a click of an icon within XSOL, they can access
forms, documents, training materials, and
ERP functions.

Realizing a return on your investment
Though this powerful tool, you can help to preventing budget
over-run for a process change or new system implementation
by specifically identifying the cost of changes at the outset and
providing an itemized cost schedule for the implementation
steps and components. You can also identify waste stemming
from a duplicated or redundant activity, as well as from work
that does not add value to an outcome. The end result is a more
productive and cost-efficient organization that can contribute to
your bottom line.

XXEnterprise Operational Analytics: XSOL InOrder

lets you categorize and aggregate data attached to a
model and report it at any level in the organization. It
supports Lean initiatives with Value Stream Mapping,
displaying color-coded values against each task in
a process. For example, with XSOL, a manager can
easily drill down into the company to see exactly
where resources are being wasted. They can also see
the progress of an implementation project in terms of
time, cost, and risk.
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